Minutes of the Meeting
of the
Bergen County Board of Social Services
July 1, 2014

PRESENT: Randi Duffie, Vice Chairperson
Tom Toronto, Assistant Secretary-Treasurer
John M. Carbone, Esq., County Adjuster
Freeholder Joan Voss, Board Member
Freeholder Tracy Zur, Board Member (Arrived Late)
Leah Puzzo, Board Member
Mayor Vincent Barra, Board Member
John L. Schettino, Esq., General Counsel
Robert W. Calocino, Acting Director
Alex Morales, Interim Management Consultant
Michele Darmochwal, Administrative Secretary

ABSENT: William E. Connelly, Jr., Chairperson
Deborah Viola, Ph.D., Secretary-Treasurer

A regular meeting of the Bergen County Board ofid&ervices was held on July 1,
2014 at 4:30 p.m. in the Board Room of the Bergeur®y Board of Social Services, 216 Route 17
North, Building A, Rochelle Park, New Jersey.

PUBLIC SESSION:

John L. Schettino, Esq., called the meeting toror@eneral Counsel read the notice
required by the Open Public Meetings Act as follows

"Pursuant to the Open Public Meetings Act, adequatiee of the meeting scheduled
for July 1, 2014 has been provided in the followmmagnner:

1. By a prominent posting of the schedule of meeting2014, including a notice of
the scheduled time, scheduled date, and locatithisaineeting at the Bergen County
Administrative Building, One Bergen County Plazackensack, New Jersey.



2. The mailing of this notice of the time, date, anddtion of this meeting to "The
Record", which was published on January 13, 20t4tathe Herald News, which
was published on January 13, 2014.

3. By filing of the notice of the time, date, and ltoa of this meeting with the Bergen
County Clerk, said filing having taken place onuly 10, 2014.

The notice required by the “Open Public Meeting"Azas read as follows:

"Ladies and Gentlemen, the Bergen County Boa&baofal Services shall now exclude
members of the public from the meeting for thedaihg reason:

1. The Board shall discuss property matters involvindividuals who have
received assistance from the Bergen County Boar8oafal Services. The
identification of such individuals or their propgerhay result in a violation of
their rights to privacy and may result in the lo§public funds by this agency.

2. The Board shall discuss matters which are covemesbjant to N.J.S.A. 10:4-12
(b)(1,2,3) involving individuals who have receivaskistance from the Bergen
County Board of Social Services or who have apgbedssistance. To disclose
the names of such individuals would work an unwaed invasion of their rights
to privacy.

3. The Bergen County Board of Social Serviceslghatuss personnel matters
which are specifically exempt from public meetipgssuant to N.J.S.A. 10:4-12
(b)(8).

4. The Board shall discuss matters with Couttstie Board which matters shall
fall within the attorney-client privilege and ahetefore excluded from the public
meeting.

5. The Board may discuss other matters pursuadix&.A. 10:4-12.

Please be advised that at the conclusion of tsE@e, the Board shall return to a public
session and the members of the public are invdedttirn in order to observe. Thank you.

A quorum being achieved, the Board met in Publissim.

PUBLIC SESSION:

In the absence of Chairman Connelly, Vice-ChainanrDuffie chaired the meeting.

Flag Salute
Vice-Chairwoman Duffie led those present in a satotthe flag.



Roll Call

A Roll Call was taken for Open Session:

MEMBERS TITLE PRESENT ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X

DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X

JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X

FREEHOLDER JOAN VOSS BOARD MEMBER X

FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X

MAYOR VINCENT BARRA BOARD MEMBER X

Open Public Comment Period
A motion to open the Open Public Comment Periodafthree-minute limit with the

option of speaking again, was offered by Freeholtess, seconded by Mrs. Puzzo, and approved as
follows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

Diane Baillif — Adm. Supervisor, Service Dept.

Ms. Baillif discussed the agency has wonderful leyges but the Home Care Unit just
went through a change because Global Options fnrentHbme Care Programs just went over to a
Managed Care Organization. She commended thelstaffuse it was over 500 cases that they
worked on up until the last minute to make sureelast minute change was in there. For over two
years, the employees tried to prepare their clifemteshat was coming. Staff worked before 7:30
a.m. and stayed late, with no compensation, justake certain the transition would be smooth for
their clients. She commended the staff for alMioek they did when they knew they were losing all
of this. Staff made sure everything was up-to-datéhat it would be an easy transition.

Ronda Wilson — President of CWA Local #1089, Residéof Hackensack, NJ and a

Social Worker of approx. 29 years with the BCBSS

Ms. Wilson thanked the Board for their efforts @t doing a layoff. She discussed the
importance of tenure. She asked the Board toviolBivil Service Rules & Regulations. She
discussed what the Board did was a valid effortieBoard did not follow CSC regulations, as far
as, when you have budgetary constraints. As gf fithe agency is losing a half million dollar
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program. Right now, there is this phantom progiied DDD (Division of Developmental
Disabilitieg and there is a population that the BCBSS couldiplysget. The agency is one of 18
vendors fighting for 2,500 cases. Even if the agagot 1%, which would be approximately 250
cases, yes, the Global Options Department and gmogyill stay in effect. Right now, the agency
doesn’'t have it. From January through June, tee@ghas 18 DDD cases. We know DDD did the
right thing and followed CSC regulations and protatith their department when they knew they
were having budgetary constraints, which the BCB&Snot done with this agency. Ms. Wilson
discussed the layoff process. She has been thtbuggor four layoff plans with this agency. She
offered to provide a copy of a former layoff planall the members. She asked for a layoff and
explained that it doesn’t mean that employeesagtilially lose their job if they receive a pink slip
She begged the Board because she felt some missaation has been provided to the entire Board.
She asked the Board to follow Civil Service rulesefulations. She expressed she feels just as
passionate about Civil Service as Freeholder Vesls fabout tenure. Ms. Wilson submitted an
unsigned letter written by one of the workers thé affected into the record. She discussed the
budget process and how a former Director, Bruced\igf Essex County was advising her. She
requested that management provide her with the ruofiemployees a layoff would affect. She
discussed that a layoff may affect a few employe®s; however, because the agency did not
address this situation correctly a layoff will affenany more employees later. She discussed
caseloads and staffing levels. Ms. Wilson adviseglis going to be requesting, under the Open
Public Records Request, copies of Alex Moralesti@mts, as well as, the attorneys.

For the record, Freeholder Zur arrived at appraxaty 4:45 p.m.

Annamaria Borrecca- Supervisor of the DDD Support Pogram

Ms. Borrecca commented this is not a phantom pragiThis is a well needed necessary
program that BCBSS staff are trying very hard tbtgease manage or support these individuals.
Right now, the difficulty is DDD and all the newgort coordination agencies are going through a
very difficult transition. There is a lot of misemmunication between the division and the support
coordinators. The agency needs to go out thereremklet themselves. People are not aware that
this is our new program. Once they do find out B@BSS is taking this on they are very pleased
because they know what kind of work the BCBSS caaspagers do. The agency has the tools to
provide all the services to these individuals. Isdeepersonally worked with several individuals who
have applied for Medicaid and they haven't gottegwhere because of the caseload being so
tremendous. With DDD, you cannot receive servicgsess you are on Medicaid, which is an issue
once they come in if the family doesn’t express Wiegy are there it gets lost. There needs to be a
process where these applications can be somehown putpile where they can be approved
immediately. They need to be prioritized. Thiaigery intense program. BCBSS has the tools and
knowledge to do this and they are willing to assi8te families are advocates and they advocate as
much as possible for their child because they kmdwat their child is entitled to. This is an
entittement program; not an eligibility program.eBe individuals know what they should be
receiving. The BCBSS is trying their hardest. BHeopeful they can get the unit back together. A
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lot of the problem is people do not know the BCBS8oing this. She expressed this is a very
important, intense program.

In response to Mayor Barra’s question concerningmshe expects this program to be
online from DDD with the funding, Ms. Borreca adksit was supposed to be in July, but she
recently heard October. A discussion followed.

Diane Baillif
Ms. Balillif explained in regard to DDD, the BCBS&(ff are out all the time trying to get
the agency’s name out there in meetings with theiQu

Ronda Wilson

Ms. Wilson thanked Mayor Barra and Mr. Toronto dese they understand what the
DDD program is about. The drop dead date of Octplossibly won't happen. DDD staff is
currently going through their own layoff plan. Stiscussed that she hopes the BCBSS will
continue to allow the staff to attend courses ani&ining.

A motion to close the Open Public Comment Period woféered by Freeholder Voss,
seconded by Freeholder Zur, and approved as fallows

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

Adoption of Minutes:
(a) Open Session Minutes June 3, 2014
No discussion. A motion to adopt the Open SesMmutes of June 3, 2014 was
offered by Freeholder Zur, seconded by Mr. Toroata] approved as follows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X




MAYOR VINCENT BARRA |BOARD MEMBER X | |

Treasurer’s Report:
(a) Bills List:
A discussion ensued. A motion to approve thesRilst, other than Eric M. Bernstein &
Associates, LLC was offered by Freeholder Vosspiseéed by Freeholder Zur, and approved as
follows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

(b) Schedule of Vouchers:
A discussion ensued. A motion to approve the @deef Vouchers was offered by Mr.
Toronto, seconded by Freeholder Voss, and appraséallows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

Acting Director’s Report:
(a) Monthly Reports — Statistical & Financial:
A snapshot of caseload and expenditures was mdvathe members for the month of
May. The United States Department of Agriculturgited the BCBSS to review Food Stamp
procedures. Currently, the increase in Medicaioking handled, however, next year; the agency
will need to request additional staff. The Counig, the Freeholder budget hearing, has already
been put on notice to this effect.

(b) Memoranda to the Board
Mr. Morales reported the Service Department was@sitake on some additional tasks.
The Bergen County Housing Authority was underutitizn the Section 8 program and needed to




quickly increase the number of vouchers for thelli@asithat they are serving. They have a homeless
preference so a lot of our families who timed duklRA our staff have taken on the additional work
of completing the applications and getting the neents so they can get them out quickly. This
week, we had the first 11 families go into the pamg. We hope to be over 50 at the end. We are
hopeful to find permanent solutions for disabled aeedy families for housing. The USDA
recently visited the BCBSS to review procedurese Teassignment of the Global Options staff
occurred on 6/29/14. In regard to Medicaid, the BSBeceived 11,283 new Medicaid cases from
the Federal Marketplace. Mr. Morales provided eakdown of new Medicaid households, by
municipality, throughout Bergen County. Mr. Mosateported on the Agency’s Case Status Update.
He explained 30 days is how quickly the agencypssed to process cases. As of last week, the
agency only had 34 cases that were over 30 daysioBsly, there were hundreds of cases. The
staff has done a great job with getting that padeas control. Today, Administration hosted an ice
cream social for the staff to recognize their agolishments. Mr. Morales also recognized the
accomplishments of the staff that work at the fresk. He distributed positive surveys received
from the public at the front desk. A BCBSS Movihgsk List was included in each of the Board
Members’ packets.

Chairman’s Report:
No report.

Committee Reports:
(a) Welfare, Fraud, and Abuse Committee
Freeholder Voss reported from 6/01 to 6/30/14atfency received Medicaid recoveries in
the amount of $2,180. In June, the agency refetfedases to the Prosecutor’s Office. In these
cases combined, the agency is seeking $186,7@kfitution.

(b) Audit & Budget Committee
No report.

(c) Building & Grounds Committee
Mayor Barra reported a few items need to baidsed in Closed Session. The construction
is moving along on schedule and on budget.

OLD BUSINESS:
None

NEW BUSINESS:
(a) Next Board Meeting Date — Tuesday, July 22, 2014 &30 p.m.
The next Board Meeting is scheduled Taresday, July 22, 2014t 4:30 p.m.
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Action ltems:

Resolutions:
(a) 2014.07.01 (1) — Resolution Approving Amendéfiliation Agreement with Holy
Name Hospital
(b) 2014.07.01 (2) — Resolution Awarding SecuBtyard Services Firm
(c) 2014.07.01 (3) — Resolution Approving Dispasadl/or Sale of Surplus Property
(d) 2014.07.01 (4) — Resolution Providing for agtieg Not Open to the Public in Accordance
with the Provisions of the New Jersey OpehlieiMeetings Act, N.J.S.A

A motion to discuss and approve Resolution (a) Apipig Amended Affiliation
Agreement with Holy Name Hospital was offered by Moronto, seconded by Freeholder Zur,
and approved as follows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

Resolution (b) Awarding Security Guard ServicasnRivas not voted upon.

A motion to discuss and approve Resolutions @raving Disposal and/or Sale of
Surplus Property was offered by Mr. Toronto, seeahldy Mrs. Puzzo, and approved as follows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

CLOSED SESSION:
The Board will go into Closed Session to disdtesss as set forth on the agenda to
discuss personnel, lease and construction, ledial lsontracts for Security Guard Services,




litigation, Closed Session minutes of 6/03/14, el as, professional contracts, appointments, effic
lease negotiations, and location. The Board wiibClosed Session for approximately 45 minutes.
Official action may be taken by the Board once tery Closed Session and reopen the meeting.
The doors will reopen when they resume in Openi&essid may take further action. The minutes
from the Closed Session will be available to thbliguonce the items have been resolved or no
longer requires the minutes to be held and notibliged to the public.

A motion to discuss and approve Resolution (dyidiog for a Meeting Not Open to
the Public in Accordance with the Provisions of e Jersey Open Public Meetings Act, N.J.S.A
and to go into Closed Session was offered by Fideh@ur, seconded by Freeholder Voss, and
approved as follows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

The Board went into Closed Session at approximate5 p.m.

OPEN SESSION:
The Board reconvened in Open Session at approXy@&&0 p.m.

Roll Call
A Roll Call was taken for Open Session:
MEMBERS TITLE PRESENT ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

A motion to adopt the Closed Session Minutes néRj 2014 was offered by Freeholder

Voss, seconded by Mayor Barra, and approved asisil
| MEMBERS | TITLE | AYE | NAY | ABSTAIN | ABSENT |




WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X

DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X

JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X

FREEHOLDER JOAN VOSS BOARD MEMBER X

FREEHOLDER TRACY ZUR BOARD MEMBER X

LEAH PUZZO BOARD MEMBER X

MAYOR VINCENT BARRA BOARD MEMBER X

A motion to authorize a regular Board Meeting aty 22, 2014 at 4:30 P.M., at the
Board’s offices was offered by Mr. Toronto, secahtdg Mayor Barra, and approved as follows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

A motion to authorize the Building & Grounds Conttee to have the authority to give
the last best offer was offered by Mr. Carbonepsded by Freeholder Zur, and approved as

follows:

MEMBERS TITLE AYE NAY | ABSTAIN | ABSENT
WILLIAM CONNELLY CHAIRPERSON X
RANDI DUFFIE VICE CHAIRPERSON X
DEBORAH VIOLA, Ph.D. SECRETARY/TREASURER X
TOM TORONTO ASST. SEC-TREASURER X
JOHN M. CARBONE, ESQ. COUNTY ADJUSTER X
FREEHOLDER JOAN VOSS BOARD MEMBER X
FREEHOLDER TRACY ZUR BOARD MEMBER X
LEAH PUZZO BOARD MEMBER X
MAYOR VINCENT BARRA BOARD MEMBER X

With no further business to conclude, a motwmadjourn the meeting at approximately
6:35 p.m. was offered by Mr. Carbone, secondedrbgltolder Zur, and unanimously approved.

Respectfully submitted,
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Robert W. Calocino
Acting Director
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